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PURPOSE 
an organization’s aspirational reason for being beyond profits 



Paul Polman, CEO 

This is a great time for brands, which can 
provide a beacon of trust for consumers. 
These days, CEOs don’t just get judged by how 
well their share prices are doing, but by what 
impact they are having on society. 

HOW TO GROW SUSTAINABLY IS THE BIGGEST 
CHALLENGE TO COMPANIES EVERYWHERE. 



 Beyond CSR: McKinsey 

Companies that succeed in building a profitable 
relationship with the external world define 
themselves through what they contribute, 
generating long-term value for shareholders  
by delivering value to society as well. 
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MORE 
THAN 
of millennials believe that innovation and social 
development should be the primary purpose  
of business. 

– Deloitte 

50% 



HOW 
 IT’S NOT IF, BUT 



TRUST MATTERS  
the reliance on the integrity, strength, ability, surety of a person or a thing 



BUILDING TRUST 
INTEGRITY 

•! Has ethical and transparent business practices 
•! Takes responsible actions to address an issue or crisis 

ENGAGEMENT 

•! Treats employees well 
•! Places customers ahead of profits 

PRODUCTS  
& SERVICES •! Offers high-quality products or services 

•! Is an innovator of new products, services or ideas 

PURPOSE 
•! Addresses society’s needs in  everyday business 
•! Partners with NGOs, government and 3rd parties 

OPERATIONS 
•! Builds integrity, engagement, innovation and purpose 

into its operations 



BEHAVIOR 
Based on Trust 

Trusted Companies Distrusted Companies 

Refused to buy products/services Chose to buy products/services -63% 80% 

Criticized them to a friend/colleague Recommended them to a friend/colleague -58% 68% 

Paid more for products/services 54% 

Shared negative  
opinions online Shared positive opinions online -37% 48% 

Defended company 40% 

Sold 
shares Bought shares -18% 28% 
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COURAGE 

Larry J. Merlo,  
Chief Executive of CVS 

Larry J. Merlo,  
Chief Executive of CVS 

We came to the decision that 
cigarettes and providing 
healthcare just don’t go together 
in the same setting. 

ENGAGEMENT 



LEVI’S 



Howard Schultz, CEO, Starbucks 

The bottom line  
is just a goal. 
 
The question is  
how you get there. 
 
How to create balance 
between profit and a 
social conscience? 
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Paul Polman, CEO, Unilever Paul Polman, CEO, Unilever 

If business is to build the trust of 
society, it must tackle big social and 
environmental issues that confront 
humanity. 
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Unilever Sustainable Living Plan 
OPERATIONS OPERATIONS OPERATIONS 



LIFEBUOY 



DOVE 



Paul Polman, CEO, Unilever 

Success requires courageous leadership. We need 
companies to march in the vanguard and pioneer new 
ways of working. By doing so, they will build trust in 
business and will grow profitably.  

Your contributions toward this goal are more 
important than ever.  

Yes, we all have a role to play. 
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WHAT IS YOUR  
PURPOSE?  

   Carol L. Cone  ccone@purposecollaborative.com @carolcone 




